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Abstract: Following the change in approach of the European Commission to corporate social
responsibility (CSR), also the Czech Government had to commence a more intense creation of the
national CSR strategy and of the regulative measures supporting socially responsible behavior. During
the creation of both of these, the State utilized know-how of non-governmental organizations which
had developed much more profound experience with the implementation of CSR in practice. For this
reason, the target of this article has become the identification of the leading NGOs with the highest
potential to influence further development of the national strategy together with specific form of state
measures in this area. In order for the set goal to be achieved, the general scientific methods such as
description, comparison and analysis were used. Further, also the SimilarWeb application was used.
The performed analysis reveals that currently the youngest of all investigated NGOs — the Association
of Social Responsibility - is currently closest to the leading position. It features the widest
membership base and established interconnection with the UN Global Compact, the principles of
which rank among the most respected frameworks of CSR regulations. Simultaneously, it strengthens
its own position by means of a closer cooperation with the Quality Council of the Czech Republic.
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Introduction

Thanks to the activities of the non-governmental organizations (NGO), corporate social
responsibility (CSR) in the Czech Republic started to develop already in the beginning of the
1990s. Until the review of the EU CSR Strategy, the Czech Government did not involve
extensively and its development was left solely to enterprises and NGOs. In 2011, the
European Commission changed its attitude towards CSR. Apart from the managerial concept,
CSR is becoming a more and more political concept (Steurer, Martinuzzi & Margula 2012).

As a Member State of the EU, the Czech Government had to formulate its own national CSR
strategy with the consequent gradual creation of such regulations, which would support
socially responsible behavior of companies. In creation of both, the State, apart from the
consulting voices of other stakeholders, utilized know-how of NGOs, which had developed
much more profound experience with putting CSR in practice. With regards to the wording of
the National Action Plan for Corporate Social Responsibility we can suppose that the state
counts with their support also in the years to come. For this reason, the target of this article
has become identification of leading NGOs with the highest potential to influence further
development in this area.
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1 The state of corporate social responsibility in the Czech Republic

Since 2006, CSR has become a part of the strategic targets of the Quality Council of the
Czech Republic (QC CR) — an advisory, initiating and coordinating body of the Czech
Government. Until 2012 though, it was not obvious which state body is in charge of CSR for
the state part (NIT 2015). This fact only confirms findings of Steurer et al., that governments
of the Central and Eastern European countries are not excessively active in support and
promotion of CSR (2012). Results of many researches also reveal that it is exactly the lack of
government involvement and appropriate regulations, which companies perceive as the key
obstacle in adoption of CSR practices (Sopkova & Raskova 2012, Steurer et al. 2012, Dédina
& Dédinova 2013, Skypalova et al. 2016).

The approach of the Czech Government changed only in 2013 when the patronage over CSR
was taken over by the Ministry of Industry and Trade, which, as a consequence of the
increasing pressure from the EU, started, together with QC CR and members of its Section for
Corporate Social Responsibility, the creation of the National Action Plan for Corporate Social
Responsibility in the Czech Republic (NAP). This was consequently approved by the
Government of the Czech Republic. It is designed as an open document with its review valid
until 2018 (MIT 2015).

CSR policies can be viewed as a complement for hard-law regulations, which allows the
Cabinet to launch this way new regulations also in the areas where it seemed politically not
desirable or infeasible (Steurer 2010, p. 50; Camilleri 2015, p. 227). Often, these new forms
of regulations create environment motivating companies to adopt their social responsibility
(Dédina & Dédinova 2013; Baz, Laguir, Marais & Stagliano 2016). At the present the Cabinet
utilizes especially financial, informational and partnering tools. QC CR acts as the executive
body.

Since 2009 it has been organizing the National Award of the Czech Republic for Social
Responsibility and Sustainability and the Award of the Regional Governor for Social
Responsibility and, since 2015, also the Social Responsibility Award “Do Business
Responsibly”. QC CR has also set up the National Informational Portal of CSR and
Stakeholder Platform on Corporate Social Responsibility. Since the UN Global Compact’s
entry to the Czech Republic, it also shows a more intense support of these principles which,
apart from others, showed in evaluation of organizations within the National Award, where
QC CR dropped its own KORP assessment model and, since 2016, it has been using the
International Model Committed to Sustainability developed in cooperation between the UN
Global Compact and the European Foundation for Quality Management (NP, n.d.).

Motivating environment is not created by the state itself. It becomes obvious that companies
are far more willing to adopt CSR in case they are under a bigger pressure of not only the
state but also of NGOs (Brown & Knudsen 2015). Harangoz6 and Zilahy (2015) list several
reasons of their growing importance in the recent years. Firstly, they are faster in finding
solutions to complex social issues owing to their ability to mediate negotiations among
multiple subjects of various sectors. Further, they are also able to identify the emerging issues,
ease grassroots voice, make the public visibility and importance of issues more intense and to
monitor the problem-solving performance (Harangozé & Zilahy 2015).

2 Methodology

The target is to identify the leading non-governmental organization on the CSR field in the
Czech Republic. Throughout the period in which the CSR concept has been known in the
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Czech Republic, a number of organizations dealing with CSR has emerged (Kasparova &
Kunz 2013). There was a question which organizations to choose for the purpose of this
analysis. Eventually, they were selected from the list of the members of the Stakeholder
Platform on Corporate Social Responsibility. By their membership in the Platform, the
organizations declare their willingness to discuss the CSR issues, to share the best practices
and to take part in further NAP creation (NIP © 2015). This was also largely created or
commented by them. Based on this fact we can expect increased willingness to take a more
intense part in creation of state activities in this area.

Regarding the research target, the selection of organizations for the analysis was carried out
using the following criteria — the given organization (1) must be fully devoted to the social
responsibility and (2) promotion of CSR must be its key activity. This way, only 4
organizations - Association of Social Responsibility (ASR), Business Leaders Forum (BLF),
Business for Society (BfS) and Czech Business Council for Sustainable Development
(CBCSD) were analyzed. NAP also explicitly names these organizations as organization
devoted to development and promotion of CSR in the Czech Republic next to QC CR (MIT
2015, p.6).

In order for the set goal to be achieved, the general scientific methods such as description,
comparison and analysis were used. The SimilarWeb application was used to get the
information on the visit rate of the web pages of the analyzed organization. This application
allows benchmark of rival web pages with no access to their web analytics (SimilarWeb ©
2016).

3 Results

BLF is the organization with the longest history of involvement in CSR. This organization
was the first to present the CSR concept in the Czech Republic. Other organizations were
established significantly later. Nevertheless, BfS has longer informal history than the one
listed in the table. One of its founders is the Czech Donors Forum, which has been active in
the Czech Republic since 1997 and which has been involved in CSR since its very beginning.
Its experience, know-how and contacts were thus transferred to BfS — also thanks to the
transfer of the Executive Director of Czech Donors Forum to BfS (CDF, n.d.).

Table 1: Comparison of organizations

Name Year of | Number of | Avg. Interconnection  with | Prize award
establishment | members monthly | other organization
Visits
Association of | 2013 146 3.1K United Nations Global Social Responsibility

Social Compact Award ,,.Do business

Responsibility Quality Council of the responsibly (2015-

(ASR) Czech Republic now)

Business 1992 74 partners, 45K International Business Futurum Award (1993-

Leaders Forum 47 corporate Leaders Forum 2012)

(BLF) members CSR Europe

Business for 2010 49 members, 1.5K Business in the The Most Responsible

Society (BfS) 2 cooperating Community, Company Award
partners CSR Europe, (2004-now)

Czech Business | 2012 25 48 World Business Council N/A

Council for for Sustainable

Sustainable Development

Development Quality Council of the

(CBCSD) Czech Republic

Source: the author basing on the information published on the web pages of the analyzed organizations (ASR, ©

2014; BLF, n.d., BfS, n.d.; CBCSD, © 2016) and SimilarWeb application (© 2016)
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The table 1 shows that the number of members of the organization does not fully correspond
with the length of its existence on the market. When comparing the absolute number of
subjects without distinguishing between the partner and a corporate member, ASR reports the
highest number of members. BLF follows with a small distance. The membership base of BfS
represents roughly 1/3 of the ASR’s base and the membership base of CBCSD just 1/6.

The analysis of NGO web pages does not show that some organization performed
significantly better than the others in basic web metrics. Pages of BLF and ASR have the
highest average monthly visit rate, nevertheless, they also have the highest bounce rate —
52.13%, and 62.69 %, respectively (SimilarWeb © 2016) — see table 2. This value does not
necessarily have to mean that the contents do not match the visitor’s expectations - though
e.g. BfS’s bounce rate is at the 50% of their values. During one session, their visitor visits the
highest number of pages (SimilarWeb © 2016). As far as the bounce rate and an average
duration visit are concerned, CBCSD is the best (0.00% and 4 min., respectively), which is
with the highest degree of probability caused by the fact that their pages keep to be visited
mainly by their own members. SimilarWeb data show that the visitors enter this web page
directly which distinguishes these pages significantly from the other analyzed webs
(SimilarWeb © 2016).

Table 2: Comparison of organizations — additional basic web metrics

Name Avg. visit duration | Page/visit | Bounce

rate
Association of Social Responsibility (ASR) 00:01:38 2.12 62.69 %
Business Leaders Forum (BLF) 00:00:47 1.68 52.13 %
Business for Society (BfS) 00:02:47 5.07 30.33 %
Czech Business Council for Sustainable Development 00:04:00 2.00 0.00 %
(CBCSD)

Source: the author basing on results from SimilarWeb application (© 2016)

The table 1 does not describe all partnerships created by the organizations, focusing only on
those relating to CSR. All analyzed organizations are somehow connected to the international
ones. Nevertheless, just BfS created partnership with the European organizations. Others are
connected to the international organizations or they combine both — see BLF. Out of the
partnership organizations listed, UN Global Compact has currently the strongest global
position. It has the widest membership base and the ten principles formulated by this
organization represent one of most widely used used frameworks regulating the socially
responsible behavior (Kasparova & Kunz 2013). Adoption of its ten principles is further
supported by the Government itself. ASR also offers the members of UN Global Compact
help in composition of the report on progress in compliance with the principles of so-called
Communication on Progress, without which it is not possible to maintain a long-term
membership in UN Global Compact. All these facts improve the image and bargaining power
of ASR, which hosts this network in the Czech Republic.

Only two organizations — ASR a CBCSD - are also connected with QC CR by means of its
participation in its Section for Corporate Social Responsibility. We can suppose a stronger
connection of ASR as its director is, at the same time, the Chairwoman of this section (NQP
© 2005-2009). CBCSD is registered only as a regular member. This section is to serve as an
expert support of the Stakeholder Platform on Corporate Social Responsibility, whose
member base involves all the analyzed NGOs. It is also in charge of coordination and
fulfillment of tasks evolving from NAP. Apart from that, it is to support the Global Compact
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Network Czech Republic. This in fact means that it should support ASR, which is its host
organization.

Since 2015, ASR, together with QC CR, have been co-organizing the Social Responsibility
Award “Do business responsibly“. Unlike the rival prize awarded by BfS, it also covers the
less focused and newer forms of entrepreneurial activities which start to be more supported
(i.e. the family and social businesses). Since 2013, BLF has stopped awarding any prizes for
CSR. We have also found no information on any prize awarded by CBCSD.

Based on the comparison of organizations dealing with CSR in the Czech Republic we can
state that currently the Association of Social Responsibility is closest to the leading position.
Even though it belongs the youngest of all analyzed NGOs, it has managed to build the widest
membership base. Its image is further strengthened by its connection with UN Global
Compact. The position of ASR was further strengthened by its membership in the Stakeholder
Platform on Corporate Social Responsibility as well as by its connection to the Quality
Council of the Czech Republic. Due to this fact ASR has a better possibility to influence the
development and the specific method of fulfillment of the National Action Plan for Corporate
Social Responsibility in the Czech Republic. Its image is also strengthened by co-organization
of the Social Responsibility Award “Do business responsibly*. Compared to other NGOs, its
Internet pages show some space for improvement though.

Conclusion

Corporate social responsibility was originally brought to the Czech Republic by the non-
governmental organizations and in its beginnings was developed solely by them. The Czech
Government neither interfered with its development nor showed any significant support. Due
to the membership of the Czech Republic in the EU and thanks to the changed attitude of the
European Commission, its attitude had to be reviewed. In the creation of the CSR strategy and
related measures, the state used NGOs which had greater experience in its implementation in
practice. The state still counts on them, nevertheless based on this analysis we can expect that
its cooperation with some of the NGOs will be more intense.

The performed analysis revealed that out of the analyzed NGOs, the Association of Social
Responsibility is closest to the leading position and is better poised for closer cooperation
with the Czech Government even though it is the youngest organization within this research.
To the large extent it is determined by two facts. The Association of Social Responsibility
was the only out of the researched NGOs to manage to start cooperation with a foreign partner
that attracted attention of the Czech Government. Based on the agreement of the UN Global
Compact’s entering the Czech Republic, the Government adopted patronage with
establishment of the Global Compact Network Czech Republic, it has changed the
methodology of evaluation of organizations within the National Award in a way which
complies with the requirements of the UN Global Compact and explicitly appeals to Czech
corporations to adopt its 10 principles of the National Action Plan. These actions make the
Association of Social Responsibility more visible, strengthening its position as a host
organization of the UN Global Compact. It provides its members with consulting on launch of
these principles within their organizations and motivates them to remain within the Global
Compact Network. Due to these facts we can suppose that also in the future the number of its
members is going to grow in a more dynamic way than in other NGOs.

The second fact is increasingly closer cooperation and interconnection of the Association of
Social Responsibility with the executive body of the Czech Republic Government — the
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Quality Council of the Czech Republic. They co-organize “Do business responsibly”, the
Chairwoman of the Association of Social Responsibility is at the same time the Chairwoman
of the Section for Corporate Social Responsibility of the Quality Council of the Czech
Republic and the Chairman of the Quality Council of the Czech Republic is simultaneously a
member of Steering Committee of the Global Compact Network Czech Republic. The facts
above allow the Association of Social Responsibility to negotiate favorable conditions for its
further operations and, at the same time, to have more significant influence on further
development and the specific method of fulfillment of the National Action Plan for Corporate
Social Responsibility in the Czech Republic than the other researched NGOs.
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